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Industrial Outdoor Storage: A flexible, cost-efficient solution powering modern logistics
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▪ Industrial Outdoor Storage (IOS) is the use of open-air commercial land to store materials, equipment, vehicles, and assets that do not require enclosed facilities.

▪ IOS facilities support industries such as logistics, construction, manufacturing, and distribution by offering flexible, secure, and easily accessible storage solutions.

▪ Operational benefits include lower storage costs, improved space efficiency, and enhanced asset management compared to traditional indoor warehousing.
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Higher Yield: The initial capitalization rates for IOS assets are typically 

1.0% to 2.5% higher than traditional industrial properties, providing a 

significant yield premium at acquisition.

Low Capital Expenditure: With minimal building components, IOS assets 

require significantly lower ongoing CapEx. Obsolescence is not a major 

consideration, thus preserving cash flow.

Strong, Contractual Income Growth: Typically leased on a triple-net 

(NNN) basis for 5–7-year terms, with contractual rent escalators of 3-4% 

per annum, ensuring predictable income growth.

Industrial Outdoor Storage: Superior Returns Backed by Structural Demand

+120%

+58%

IOS Rents Bulk Warehouse Rents

Since 2020, IOS rents have surged by 120%, more than double the 58% 

growth seen in bulk warehouse rents, clearly signaling a fundamental 

shift in demand toward IOS over traditional industrial properties.
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The Financial Appeal: A Superior Risk-Adjusted Return Profile IOS Rent Growth Outpaces the Market

A Diverse and Essential Tenant Ecosystem

Source: CRE Marketbeat, Northmarq

Utilities & Municipals: Utility 

companies (laydown yards), City 

vehicle fleets

Transportation Services: Trucking 

companies, School bus operators

Logistics & E-commerce: 

Amazon, FedEx, UPS,XPO

Equipment Rental: United Rentals, 

Sunbelt Rentals, Herc Rentals

IOS Tenants

Demand for IOS is anchored in

the fundamental operations of the 

industrial economy, providing a counter-

cyclical buffer against fluctuations in any 

single industry.
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Industrial Outdoor Storage: Where structural demand is translating into outsized returns
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Source: Pitchbook, Aranca Research

Deal Count

Global Company CountHighlights of the Deal Flow since 2020

▪ Record 2024 Activity: ~12 IOS deals in 2024, the highest since 2020, led by 

Europe via platform acquisitions and buyouts.

▪ Larger Capital Deployment: Median capital invested rose to ~$96.6m, 

reflecting bigger deal sizes and stronger PE deployment.

▪ Valuation Expansion: Post-money median ~$183.8m; implied EV ~$322.0m, 

with premium multiples (EV/EBITDA ~94x; EV/Revenue ~12.3x).

▪ Sustained Deal Momentum: ~39 global IOS deals since 2020, with steady 

US activity and rising Asia participation.

▪ Structural PE Tailwinds: Land constraints, zoning barriers, inflation-linked 

rents, and fragmented ownership support stable cash flows and roll-up 

strategies.

▪ Normalisation in 2025 (YTD): Lower deal count in 2025 reflects partial-year 

data and a more disciplined investment environment rather than weakening 

fundamentals, suggesting continued momentum into future years.
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Global footprint of industrial outdoor storage companies, with the highest 

concentration in North America and Europe and emerging presence 

across Asia and other regions.
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Active Deals in the IOS Space since 2020

Deal Date Company Investors
Deal Size 

USD Mn

Implied EV 

USD Bn

Percent 

Sought
Deal Type

Nov 2024 Peakstone Realty Trust 490.0 - 100.0%
Corp. Asset 

Purchase

Jun 2025 - 343.7 - -
Debt 

Refinancing

Aug 2024 Shugard Self Storage 486.7 462.6 100.0% M&A

Dec 2024 Nuveen Real Estate, Safestore Holdings 183.8 181.4 100.0% Buyout

Apr 2025
169 Pulsaki Street, 

New Jersey
Turnbridge Equities 91.5 - 100.0%

Corp. Asset 

Purchase

Sep 2023
Activum SG, Apic Investments, Attila Balogh, Kineo 

Finance, Wicklow Capital, Wille Finance
72.4 - - Later Stage VC

Aug 2021 Allcargo Logistics 13.7 14.9 85.0% M&A

Apr 2025 Moove In Self Storage 9.8 9.8 100.0% M&A

Nov 2024 - 9.5 - 26.5% IPO

Dec 2022 - 2.5 - - Corporate
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Source: Pitchbook, Aranca Research
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For more details: www.aranca.com | https://www.linkedin.com/company/aranca | https://www.aranca.com/knowledge-library
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Growth Advisory & Procurement 

CXOs in Strategy, SBUs, Sales, Marketing, CI/MI, Innovation

Valuation & Financial Advisory

CFOs in Start-ups, PE/VC Firms, Corporate M&A Teams, Mid-market 

Companies

Investment Research & Analytics

Brokerage, Hedge Funds, IRPs, I-Banks, AMCs, Investor Relations

Technology | IP Research & Advisory

R&D, Tech Scouting, Open Innovation, IP Teams, Product Development

ABOUT ARANCA

500+
Strong professional team across 

multi-disciplinary domains

120+ 
Sectors and sub-sectors 

researched by our analysis

80+ 
Countries where we have 

delivered projects

2500+
Global Clients

http://www.aranca.com/
http://www.aranca.com/
https://www.linkedin.com/company/aranca
https://www.aranca.com/knowledge-library
https://www.aranca.com/knowledge-library
https://www.aranca.com/knowledge-library
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Connect with our Team

For more details: www.aranca.com | https://www.linkedin.com/company/aranca | https://www.aranca.com/knowledge-library

Tanvi Mantri
Senior Analyst,

Investment Research

+91 124668 9999

 tanvi.mantri@aranca.com

Sharad Chaubey
Analyst,

Investment Research

+91 223937 9999 

 sharad.chaubey@aranca.com

Avinash Singh
Head,

Investment Research

+91 124668 9999 (ext. 951) 

avinashg.singh@aranca.com

Akash Khairnar
Associate Vice President,

Investment Research

+91 223937 9999 

akash.khairnar@aranca.com
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www.aranca.com

From startups to the Fortune 500, private equity and global financial firms, Aranca is the 

trusted research and advisory partner for over 2500 companies

Decide Fearlessly

This material is exclusive property of Aranca. No part of this presentation may be used, 

shared, modified and/or disseminated without permission. 

All rights reserved.
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https://www.aranca.com/
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