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BUSINESS SITUATION

A Saudi manufacturer of grease lubricant wanted to study and further 

understand the KSA market for their products and analyze the demand 

along with their positioning in the country against competition based on 

consumer behavior

SOLUTION FRAMEWORK

• To support the client’s needs, Aranca conducted desk research on KSA 

grease market & its usage in commercial vehicle market by covering 

following aspects:

➢ Market size, growth trends, pricing & distribution channels

➢ Industry value chain, distributor profiling, competitive benchmarking 

and end-use market analysis

• Aranca conducted ~20 primary interviews with respondents from 

different user segments with distinct consumption patterns for 

assessing the consumer behavior, which included: 

➢ Shortlisting process of grease products and vendors by end users

➢ Key decision makers in selecting grease products and vendors

➢ Willingness level to experiment a new/different grease product 

across end-user segments 

➢ Satisfaction level of existing & imported grease products being used

SAMPLE ANALYSIS TEMPLATES

Grease Lubricant (VoC Survey)

Market Study on Grease Lubricant in Kingdom of Saudi Arabia

Competitive Structure of KSA’s Grease Market

Market Share of Grease Manufacturers in KSA by different Segments
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